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Tessa A. Vining is the Director of Phoenix House’s IMPACT program, an intervention 
program for adolescents and their families who are struggling with substance abuse.   
 
Ms. Vining has been with Phoenix House since 2005, and during her tenure, she has 
expanded the scope of the outpatient services to include four tracks of treatment.  The 
first track of treatment is an Intensive Outpatient Program (IOP). This program is 
designed to support adolescents who are diagnosed with substance abuse or 
dependency.  Teens are in treatment three to five days a week. Parents are actively 
involved in the treatment process, as well, by attending weekly family groups and 
individual family sessions.  The second track is a Non-Intensive Program (OP). This 
program is for adolescents with less severe substance misuse issues or teens who 
have completed the IOP and are looking for continued support.  The OP adolescents 
attend program one to three days a week and family involvement is on a monthly or “as 
needed” basis. The third is the Continuing Care program (CC).  This program was 
designed specifically for adolescents who completed the Phoenix Academy, which is a 
long-term residential program located in Shrub Oak, NY.  The CC program supports 
adolescents as they transition from a residential modality back into their home 
environment which can often be a source of stress and a trigger for relapse. And, the 
fourth is the Young Adult track which was specifically designed to meet the needs of 
young people age 18 to 24. 
 
Prior to joining Phoenix House, Ms. Vining worked at the Educational Alliance, a 
Manhattan-based nonprofit.  There she served as a senior clinical social worker for 
adults in a substance abuse outpatient program, and then as Assistant Director of 
Project T.R.Y. (Treatment and Rehabilitation for Youth).  Project T.R.Y. is a day 
treatment program for adolescents who are in need of substance abuse counseling and 
an alternative educational setting.  Teens attend treatment five days a week from 9 am 
to 3 pm taking Department of Education classes that count towards their high school 
diploma and receiving counseling services that focuses on substance misuse. 
 
Ms. Vining holds a Master’s degree from New York University’s School of Social Work 
that she obtained in 2003.  Currently she maintains a License in Clinical Social Work.   
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**** 
 
Phoenix House is the nation’s largest nonprofit provider of substance abuse treatment 
and prevention services, operating more than 100 programs in nine states.  Since 1967, 
Phoenix House has treated more than 100,000 substance abusers – currently caring for 
a population of more than 6,000 at residential centers for adults, residential Phoenix 
Academies combining long-term treatment and schooling for adolescents, outpatient, 
after school, and day programs.  For more information, visit www.phoenixhouse.org.  
 
The IMPACT program, which stands for Intervention Moves Parents And Children 
Together, is an intensive after-school outpatient program for adolescents ages 13 to 24 
and their families. IMPACT staff works with teens to help identify and confront the 
underlying causes of their substance abuse.  During treatment, teens work to rebuild 
their self-esteem as well as learn how to control impulses, make positive choices, 
manage stress, and plan for the future.  Family involvement is a key factor in the 
success of the program.   
 

  


