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CREATE A VALUE-DRIVEN 
BENEFITS PLAN

For every stage of life

Attract and retain talent with  
employee benefits

The business landscape is only getting more 
competitive, and as a result, acquiring and retaining 
top talent may be more important now than ever 
before. Gone are the days of cookie cutter benefit 
packages. Today it’s about personalization, health and 
financial wellness.

Offering coverage that delivers value — before, during 
and after a claim — can help employers to better  
attract and retain talent. According to a recent Mercer 
survey, 64% of participating employers said managing 
critical talent was imperative to their business and 
talent strategy.1

Add value with health and  
wellness programs

So, how can organizations deliver value through their 
benefit offerings? Employers continue to focus on 
wellness programs. These initiatives serve a dual 
purpose: To help control health care costs and increase 
employee productivity.

A 2014 survey reports that 74% of employers who offer 
health benefits include at least one wellness program 
in their offering.2 Common wellness initiatives include:

› Weight loss programs

› Gym membership discounts or onsite  
exercise facilities

› Smoking cessation programs

› Personal coaching

› Classes in nutrition or healthy living

› Web-based resources for healthy living

› Biometric screenings

Coverage that meets an employee’s unique needs  
can help them feel more secure. This security may  
also help maximize their performance and, in turn, 
employer profitability. A win-win for employers and 
employees alike.

Value. It’s what employers look for when choosing a benefits plan. And, it’s what employees 
want as they become more responsible for their health care decisions and costs. In today’s 
challenging business environment, every dollar invested in employee benefits should offer 
value for both the employer and their employees. However, many benefit plans only deliver 
once an employee files a claim.



Employees are consumers

With the Patient Protection and Affordable Care Act, employee benefits 
are evolving. More employers are switching coverage, reducing plan 
options and shifting costs to employees. That shift makes employees more 
responsible for their complex health care decisions and costs. To help 
support employees, most large employers (73%) are planning to add or 
expand tools to encourage employees to be better health care consumers.3

As employees take on more financial responsibility, their preferences are 
becoming a larger part of the health care conversation. Our research shows 
that employees are looking for specific qualities in their benefits plan.4

› An immediate return on their benefit investment

› Individual support and guidance

› A sense of financial security

When employees are provided with programs and services that are 
immediately engaging and motivational, they feel as though they are 
receiving individual support and guidance when wanted or needed.4

The financial ties that bind

While employees are increasingly becoming independent benefits decision 
makers, they are still tied to their employers’ financial health.

A survey showed that even though corporate financial performance is 
improving, employees are still worried about their financial future.5 
Employees reported being more satisfied overall, but 76% said that their 
employer recently underwent significant changes that could compromise 
their financial future.5
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Aligning needs,  
adding value

The end goal is 
helping employers — 
and employees — be 
healthy, productive  
and more financially 
secure, from the day 
their benefits begin. 
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